
 

 

 
Pathways Academy Charter School - Adult Education 

Educational Partner Input Meeting 
Meeting Agenda 

Wednesday, March 19, 2025, 9 a.m. 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/81050047608 

Meeting ID: 810 5004 7608 
 

I.​ Welcome  
Dana Mendez, Counselor 
Joshua Sedlacek, Alumni Student Representative 
Nick Anderson, Education Specialist 
Amira Escherich, Education Specialist 
Jeremy Frost, Accountability, Assessment & Data Specialist 
Moana Miller, Special Projects Coordinator 

 

II.​ School Information 
○​ School Website 

1.​ School Plans, Policies, Resources 
○​ School Instagram 

1.​ Upcoming input/participation opportunities 
 

III. LCAP Mid-Year Update and Input, Moana Miller 
1.​ Mid-Year LCAP Report 2024   LCAP Update and Input 
2.​ LCAP goals are aligned with the State Priorities 

Goal 1: Improving the academic achievement of all students - State Priorities 1, 2, 4, 7, 8.   
Metrics to measure progress: CAASPP ELA (Orange on Dashboard)  and Math (Orange on 
Dashboard), English Language Proficiency/Summative on ELPAC (no data due to less than 11 
students/privacy), ELs and Reclassification: RFEP 153; Graduation Rate 4.5% declined 15.5% 

https://us06web.zoom.us/j/81050047608
https://www.pathwaysadulteducation.org/
https://www.instagram.com/pathwaysacademy_pacsae/
https://drive.google.com/file/d/1EdEJram1rUi0v2kOns3cqlhPbYgjB5WL/view?usp=sharing
https://docs.google.com/document/d/1fK9H9w8BZNoLBbFvoi-GcZB9VrAUIOG6gp5qOW7j9uE/edit?usp=sharing


from 20% resulting in CSI; and, Local Indicators: All teachers are appropriately credentialed for 
the courses they teach;  and 7: 0% students lack textbooks and other instructional materials.  
 

Goal 2: Promoting a high average daily attendance and a positive school climate by providing 
high-quality teachers, evidence-based practices, strategies and interventions to ensure student 
engagement and success for ALL students, English Learners, other unduplicated student 
groups, and students with disabilities.  - State Priorities: 1, 3, 5, 6.  
Metrics to measure progress:Local Indicator 1: Basic Services - 100% of teachers are 
appropriately credentialed for the courses they teach; Local Indicator 6: 2023-24 Chronic 
Absenteeism of 55.60% decreased by 18.2% from 2023, 73.80%; School Attendance Rate 
October 2024 ADA: Enrollment 628, ADA: 560 increased by 221 from October 2023, 271;  
School Climate: Suspension Rate 0%, Expulsion Rate 0% 
 

Goal 3: Establishing connections and partnerships with our families and community to increase 
engagement, involvement, and ensure safety and satisfaction to support student learning and 
achievement for ALL students, English Learners, other unduplicated student groups and 
students with disabilities - State Priorities: 3, 5, 6.  
Metrics to measure progress: 
Local Indicator 3: Educational Partner Engagement and Involvement 
LCAP Annual Review Input Survey Educational Partner Participation:  
2024-25: 451 participants (269.67% increase) 
Local Indicator Priority 6: School Climate: Overall Satisfaction Rate 
99.6% (449) overall satisfaction with the school providing a safe online course environment for students. 
96.9% (437) overall satisfaction with students feeling a genuine connection with their teacher and other 
school staff. The school creates a learning environment where students feel cared for.  
98.7% (445) overall satisfaction with students feeling safe and welcome to meet with the teacher or other 
staff to discuss their progress. 
97.3% (439) overall satisfaction with students feeling their input is valued and respected when 
collaborating with the teacher or school staff. 
97.9% (428) reported that during counselor or teacher meetings, the student’s well-being was inquired 
about and if needed, information for accessing community-coordinated services (health, medical, 
physical, mental health, food housing, other public assistance) was provided. 
 

IV. Comprehensive Support and Improvement (CSI) Update/Input, Moana Miller 
1.​ CSI Update and Input 
2.​ Minimum 68% graduation rate required 

a.​ 2023: 20%, 2024: 4.5% 
3.​ CSI Requirements:  

a.​ Develop a CSI plan (see slide 1) 
b.​ Conduct a school level needs assessment (see slide 4) 
c.​ Include evidence based interventions (see slides 6 - 10) 
d.​ Identify Resource Inequities (see slide 5) 
e.​ LCAP Alignment (see slides 6 - 9) 

 
V. Tiered Re-engagement, Amira Escherich, Nick Anderson 

1.​ Step 1: Reminder of expectations and verification of contact information. 

https://docs.google.com/presentation/d/1rvdQlohaYZQYiLJHsL4yEA2m0DlTeW1YKDMyc8j77NI/edit?usp=sharing


a.​ The first time a student submits less than 5 lessons the previous week, on 
Monday, the teacher will contact the student (and parent) to verify contact 
information and provide a reminder of lesson expectation. 

2.​ Step 2: Pacing Plan and 1:1 Support 
a.​ If the student submits less than 5 lessons the previous week and has moved 

through all of the steps without being exited, on Monday, the teacher will email 
the student, education specialist with details of the lessons the student should 
complete for that week. 

3.​ Step 3: Teacher-Student Conference 
a.​ If the student submits less than 5 lessons the previous week and has moved 

through all of the steps without being exited, on Monday, the teacher will, by no 
later than Friday, meet with the student to review academic progress, 
expectations, and provide intervention and support as needed. The WIOA case 
manager may be invited to attend. 

4.​ Step 4: SST Meeting 
a.​ If the student submits less than 5 lessons the previous week and has moved 

through all of the steps without being exited, on Monday, the teacher will make an 
SST meeting referral to the Counselor as outlined on the Counselor Referral 
Form by 2pm on Monday. 

b.​ Upon receipt of the referral form the counselor will contact the student by Monday 
to schedule an SST meeting to be held by Friday.  A written notification of Drop to 
Zero status will be included in the email.  

i.​  For students with an IEP the Education Specialist will attend the meeting 
to hold an IEP amendment.  

ii.​ Immediately following the meeting a summary email to the parent, 
teacher, Education Specialist and WIOA case manager will be sent. 

5.​ Step 5: Withdrawal 
a.​ The teacher will continue to, at a minimum, monitor the student’s progress, and 

continue to email the student, parent, Education Specialist, and WIOA case 
manager weekly progress updates, academic expectation reminders, and offers 
of support. 

 
VI. CAASPP Testing, Jeremy Frost 

1.​ 246 students designated to receive assessments. 
2.​ In-house educator training for assessments is currently taking place, designed and 

implemented by the Testing Coordinator, Jeremy Frost. 
3.​ Updates on the status of changes for technology allocation to address socio-economic 

disadvantaged students. 
 
VI. Counselor Website and Webinars, Dana Mendez 

1.​ Counseling Department (website) 
2.​ 2025 Webinars: Please see your counselor’s emails & texts for more information 

on joining the live zoom sessions: 
a.​ Stress Management (1/14, 9:30 am & 1/15, 12pm) 

https://sites.google.com/pathwaysacademy.education/counseling-center?usp=sharing


b.​ Organization and Planning Skills (2/12, 12:30 & 2/13, 9:30 am) 
c.​ College 101 & Financial Aid (3/6, 9:30am & 3/7, 12pm) 
d.​ Creating a Resume and Cover Letter (4/16, 9:30am, & 4/17, 12pm) 

 
 

VII. Upcoming Meetings 

○​ November 14, 2024 (EPAC Info, ELAC Info, School Safety Plan; Uniform 
Complaint Procedures; Communication with Teachers, School Staff, 
School Counselors, and Administration; Graduation Requirements, The 
Importance of Course Completion/Attendance, Intervention Support, 
Translation Needs and Services) 

○​ December 11, 2024 (LCAP Input Survey, School Accountability Report 
Card Update, English Learner Master Plan input, Adult School 
Opportunities for parents and students, Counselor Website and Webinars) 

○​ February 12, 2025 (LCAP Input Survey Results, Comprehensive Support 
and Improvement [CSI), Testing, Counselor Webinars) 

○​ March 19, 2025 (LCAP Input/CSI, LCAP Mid-Year Update, Tiered 
Re-Engagement, Testing, Counselor Webinars) 

○​ May  14, 2025 (LCAP Input, LCAP Draft, Testing) 
 

FOR MORE INFORMATION 
For more information concerning this agenda, contact Moana Miller at 

mmiller@pathwaysacademy.education 
Si necesita ayuda en español, llama o manda un text a  

Dana (760) 666-4606 o Monica (707) 800-6144 

https://docs.google.com/document/d/1WfSXKuM29XmrmV3iAa77BjB5cTKuLrqluPkoMZp7xYk/edit?usp=sharing
https://pathwaysadulteducation.org/wp-content/uploads/2024/03/1025-UCP-Policy-and-Complaint-Form.pdf
https://pathwaysadulteducation.org/wp-content/uploads/2024/03/1025-UCP-Policy-and-Complaint-Form.pdf
https://pathwaysadulteducation.org/academics/graduation-requirements/
https://docs.google.com/presentation/d/1osBjfPnvU5n9YpU1HUmxXS5zGUt1l8FQcbvKUSRsZw8/edit?usp=sharing
https://docs.google.com/presentation/d/1osBjfPnvU5n9YpU1HUmxXS5zGUt1l8FQcbvKUSRsZw8/edit?usp=sharing
https://pathwaysadulteducation.org/resources-community-information/counseling-services-2/
https://sites.google.com/pathwaysacademy.education/counseling-center/career-guidance?authuser=0
https://sites.google.com/pathwaysacademy.education/counseling-center?usp=sharing
https://docs.google.com/document/d/1mq3X5ImA2lwi1tT1OrfwEQ2llI5kvVG56SqmuM5WTj0/edit?usp=sharing
https://sites.google.com/pathwaysacademy.education/counseling-center/workshops-presentations?authuser=0
https://sites.google.com/pathwaysacademy.education/counseling-center/workshops-presentations?authuser=0

